[image: image1.png]s CONSTRUCTION
& SOLUTIONS, INC.




Jobsite Safety Manual

Acknowledgement of Receipt

Project Manager:  







I acknowledge that I have received, read, and understand the Construction Solutions, Inc. Jobsite Safety Manual. I further understand that in the case of an accident my first point of contact is Evan Stamenov at: (972) 880-5185. If there is no answer then contact must be attempted in the following order (or as stated on page 12 of the Construction Solutions, Inc. Safety/Hazard Communication Program):


1. 
Chris Wright


972-670-5457


2.
Lea Clark


817-505-9647


3.
Construction Solutions, Inc.
1-877-382-4542

Signature:_________________________________ Date:_______________

Printed Name:_________________________________________________

POLICY STATEMENT ON SAFETY

It is the policy of Construction Solutions, Inc. that all feasible and practical efforts are made to provide a safe and healthful environment for our employees, subcontractor employees, and general public at project jobsites and doing everything reasonable to protect the equipment, and assets from accidental losses.

It is our intent to comply with all local, state and federal safety standards, codes and regulations. Everyone, including those who work for subcontractors with Construction Solutions, Inc. is expected to perform their job in a safe manner according to the procedures outlined in our safety program.

I invite you to review our Quality Assurance Program Policy, as I believe that a safe work place and quality work go hand-in-hand.  Thanks for taking the time to make “our world” a better place.

Evan Stamenov, President

Construction Solutions, Inc.

SAFETY/HAZARD COMMUNICATION PROGRAM 
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SAFETY PROGRAM GOALS

It is the policy of Construction Solutions, Inc. that both long and short-term goals are set to be accomplished within our safety program.  The goals established will be based on the needs of this firm to improve safety performance and to reduce operating expenses associated with accidents.

At the beginning of each year, we will set two major objectives to be accomplished during the year; these will be our long-term goals.  Other short-term goals will be established as problems, needs, or trends arise.

Recognizing a problem and establishing a goal to overcome the problem is the primary step; determining how to correct the problem is the real challenge.  We must be practical and prudent in devising the strategy or game plan for reducing losses and improving our operation. 

1) Train Project Managers regarding Jobsite safety and Subcontractor responsibilities.

2) Provide first aid training for Project Managers.

ORGANIZATIONAL SAFETY RESPONSIBILITES

To be effective, the safety program requires much effort and attention from each member of the company. Management and Project Managers should meet monthly to discuss pertinent safety issues. These meetings will be conducted as part of our monthly planning/company meetings. Subjects for discussion or review should include:

1) A critique of the general safety activities surrounding each work location, noting positive developments or outstanding deficiencies.

2) Pre-planning for major hazardous work schedules, Safety audit discussion, OSHA, or other inspections.

Management 

1) Has full responsibility for safety program and the results that are achieved.

2) Approves safety policies.

a) Holds employees, Project Managers, and Subcontractors accountable for a high level of performance.

b) Formulate safety policies

Project Managers & Superintendents

1) Inform all Subcontractors of Jobsite safety rules.

a) Periodically inspect work areas of Subcontractors for compliance with work rules and safety standards.

2) Encourage Subcontractors to maintain a safe and healthy workplace, proper housekeeping, proper illumination and ventilation, and the use of personal protective equipment as required by each job.

3) Enforce Jobsite safety rules, notify Management of Subcontractors failing to comply with safety rules. 

4) Dismiss Subcontractor personnel who endanger themselves and others by unsafe conduct.

5) Responsible for posting Jobsite emergency phone numbers and safety rules.

Subcontractors

1) Work in accordance with safe job practices and comply with Jobsite safety rules.

2) Are responsible for recording, reporting, and investigating accidents involving their personnel.

3) Must attend job start-up/safety meetings as required by Construction Solutions, Inc. Project Managers and or superintendents.

4) Have responsibility for safety training and hazard communication training for their personnel. Personnel are to be properly trained or certified as required for the tasks they are called on to perform on OSHA requirements for their particular trade.

5) Are responsible for their own equipment (maintenance and safety).

JOB SITE SAFETY RULES

Protective Equipment

1) HARD HATS must be worn all times whenever there is a danger of head injuries from impact, flying or falling objects, or electrical shock and burns.

2) GOGGLES or face shields are mandatory when drilling, burning, chipping, grinding, sawing and grouting. WELDING HELMETS are mandatory for all arc welders. RESPIRATORY EQUIPMENT, EAR PLUGS, LIFE JACKETS, and LIFELINES will be worn as required.

3) GLOVES are to be worn when handling material with sharp edges, FINGER RINGS AND WRIST WATCHES are a constant hazard and all workers are encouraged to remove them while working.

4) SHIRTS are to be worn by all personnel while on the job. No ties, loose or ragged clothing permitted.

5) SHOES will be worn that support the ankle and guard against puncture and toe wounds.

6) GLOVES AND BOOTS are required when handling concrete to avoid cement burns.

Automatic Dismissal from Jobsite

1) Subcontractor employees who violate any of the following items will be subject to automatic and immediate dismissal from the Jobsite.

a) Violation of OSHA regulations

b) Intoxication — coming to job premises or trying to work while under the influence or in possession of intoxicating liquors or narcotics.

c) Fighting or provoking a fight.

d) Horseplay in any form — scuffling, pranks, wrestling, throwing materials at others, etc.

e) Possession of firearms.

General Rules

1) RUNNING on the job is prohibited, except in obvious extreme emergencies.

2) KEEP THE WORKPLACE CLEAN: Do not allow trash, scrap, or boards with protruding nails to lie in your work area. Keep walkways, exits, stairs, and landings clear.

3) COMPRESSED AIR will not be used for dusting off or cleaning off clothes.

4) GASOLINE, KEROSENE OR DIESEL may be handled or stored only in approved safety cans. All internal combustion engines must be shut off and cooled before fueling, oiling, cleaning or adjusting. Do not use fuel oil for cleaning purposes.

5) Use SAFETY GUARDS as provided.

6) ALL ELECTRICAL EQUIPMENT must be grounded. Three-pronged plugs and receptacles are required on extension and equipment cords.

7) Only qualified and authorized personnel should handle and use OXYGEN and ACETYLENE EQUIPMENT. CYLINDERS will be secured UPRIGHT at all times to keep oil away from oxygen fittings.

Ladders, Scaffolding, Openings

1) LADDERS must be on a firm foundation, latched or hooked to the structure, and
extend 36" above the landing.

2) CLIMBING or DESCENDING a ladder with anything in your hands or pockets is
prohibited. Use a hand line for tools and equipment.

3) TOE BOARDS and GUARD RAILS are required for all scaffolding.

4) OPENINGS in the floor or ground must be railed off and have 4' toe boards, or be
covered.

5) EXCAVATIONS must be guarded by barriers with warning lights at night.

6) TRENCHES more that 5' deep will be shored, sloped, or a trench shield used, and material stored at least 2 feet from the edge. Trenches more than 4' deep will have ladders extending 3' above the trench, within 25' of workers.

JOBSITE INSPECTIONS

Some areas for inspection are listed below.

1) Building and ground conditions — floors, walls, ceilings, stairs, exits, walkways, ramps, platforms, driveways, aisles, mud and ice.

2) Housekeeping — waste disposal, objects, materials, leakage and spillage, cleaning methods, schedules, work areas, remote areas, storage areas.

3) Lighting — type, intensity, controls, conditions, diffusion, location.

4) Heating and ventilating — type, effectiveness, temperature, humidity, controls, natural and artificial ventilation and exhausts.

5) Fire prevention — extinguisher, alarms, sprinklers, smoking rules, exits, drainage and spill containment, waste disposal.

FIRST AID

The purpose of our first aid program is to treat minor injuries and to give basic first aid treatment to personnel with more serious injuries until medical assistance arrives or while the employee is transported to t a medical facility.

1) A first aid kit and 5 lb. ABC fire extinguisher will be provided at all Jobsites. 

2) Project Managers will attend approved first aid training courses. 

3) Only trained first aid personnel shall administer first aid at a Jobsite.

4) All first aid treatments shall be recorded on a first aid log at the Jobsite. The log will show the date of treatment, name of injured employee, subcontractor or company, nature of the injury and nature of the treatment given.

Subcontractors will be encouraged to provide first aid training for their personnel.

ORIENTATION

Project Managers & Superintendents

Prior to starting work for Construction Solutions, Inc. new Project Managers must be given an orientation to include the following:

1) Jobsite safety rules

2) Subcontractor responsibilities

3) Jobsite dismissals

4) Jobsite inspections

5) Disciplinary action for Project Manager's failure to enforce and promote Jobsite
safety.

6) Pre-job safety meetings

7) Safety/Hazard Program training

8) Fist aid requirements

9) Fire Protection

10) Emergency Phone Numbers

Subcontractors

Subcontractors will be expected to adhere to Construction Solutions, Inc.’s Jobsite safety rules and OSHA requirements. The purpose of orientation will be to advise the subcontractors of Construction Solutions, Inc.’s safety requirements.

1) Jobsite safety rules

2) Jobsite dismissals and exclusions

DISCIPLINARY PROGRAM

The purpose of a disciplinary program is to provide a method for ensuring compliance with rules concerning operation, personnel safety, security and other regulations adopted by Construction Solutions, Inc.

Subcontractors

Subcontractors must provide employees who are properly trained for the tasks they are to perform and Jobsite safety. Construction Solutions, Inc. will not permit any subcontractor employees on the job who engage in unsafe conduct. (It will be left to the subcontractor to discipline that employee.) Dismissal and exclusion of subcontractor personnel from Construction Solutions, Inc. will be governed by the following:

a) Serious and willful Violations

i) 1st Immediate dismissal, allowed to return 2nd day

ii) 2nd Immediate dismissal, allowed to return after one week

iii) 3rd Employee will not be permitted on Construction Solutions, Inc. projects for a period of one year.

b) Violations involving automatic dismissal

i) 1St Immediate dismissal, allowed to return after one week

ii) 2nd Employee will not be permitted on Construction Solutions, Inc. projects for a period of one year.

Subcontractor operations will be stopped for the following violations:

1) Failure to provide proper protective equipment for employees

2) Unsafe equipment provided to the Jobsite

Subcontractors who have excessive dismissals, are repeatedly cited for OSHA violations, fail to provide safety training, or show disregard for safety rules and regulation will be suspended form future work with Construction Solutions, Inc.

ACCIDENT REPORTING PROCEDURES

The following are minimum company procedures to be used for reporting and recording accidents that affect company operations. Telephone reports that must be made outside of the usual company office business hours should be attempted in the following order:

1) Complete the attached OSHA Form 301

2) Complete the attached OSHA Form 300

3) Contact Evan Stamenov at 817-880-5185

4) Contact Suzette Klie at 817-657-1923

5) Contact Chris Wright at 972-670-5457

6) Call Construction Solutions, Inc.’s office at 1-877-382-4542

All necessary internal reporting will then be handled by the individual contacted above.

In the event of serious injury or death, notification must be made to certain public agencies by Employer. Federal OSHA required notification of deaths and multiple inpatient hospitalizations (five or more) within 8 hours. State OSHA and police agency requirements do vary. Jobsites are to be checked for the prevailing policy of agencies in the particular geographical locations.

Guidelines for Determining OSHA Recordability

Any injury or illness is considered work-related if it occurs in the work environment (defined as any area on the company premises, i.e., jobsite, company cafeteria or company parking lot). The work environment surrounds the workers, wherever they go – on official travel, in dispersed operations or along regular routes. All work-related fatalities, diagnosed work related illnesses, and work-related injuries requiring medical treatment or involving loss of consciousness, restriction of work or motion, or transfer to another job must be recorded by employer. An OSHA form No. 301 or equivalent is to be completed by employer within six days of learning of injuries or illnesses. All injuries and illnesses are to be reported for entry on the employer's OSHA No. 300 log.

MEDICAL TREATMENT

First Aid - Recordable

The following are considered to involve medical treatment and must be recorded for work-related injures:

1) Antiseptics applied on second or subsequent visit to medical personnel;

2) Burns of second or third degree;

3) Butterfly sutures, stitches or steri-strip(s);

4) Compresses, hot or cold, on second or subsequent visit to medical personnel;

5) Foreign bodies removal, if in eye;

6) Foreign bodies, if removed from wound because of depth of embedment, size or shape of object(s), or location of wound;

7) Infection, treatment for;

8) Whirlpool treatment during second or subsequent visits to medical personnel;

9) Positive x-ray (broken bones/fracture);

10) Heat therapy during second or subsequent visits to medical personnel;

11) Hot or cold soaking therapy during second or subsequent visits to medical personnel; Cutting away of dead skin (surgical debridement);

12) Use of prescription medication, except for single dose administrations on first visit for minor injury or discomfort, and

13) Admission to hospital or medical facility for treatment.

First Aid – Not Recordable

The following are considered to involve only fist aid treatment and need not be recorded if the work-related injury does not involve loss of consciousness, restriction of work or motion, or transfer to another job:

1) Application of antiseptics, on the first visit to medical personnel;

2) Bandaging on any visit to medical personnel;

3) Fist degree burns;

4) Compresses, hot or cold, on first visit to medical personnel only'

5) Use of elastic bandage on first visit to medical personnel only;

6) Irrigation of eye for removal of foreign bodies;

7) Removal of foreign bodies from wounds by tweezers or other simple techniques;

8) Use of non-prescriptive mediations;

9) Observation of injury on second or subsequent visits; and

10) Ointments applied to abrasions to prevent drying or cracking.

OTHER PRECEDURES NOT CONSIDERED MEDICAL TREATMENT:

1) Tetanus shots, initial or boosters alone;

2) Hospitalization for observation (no treatment other than first aid);

3) Negative x-ray (no broken bones); and

4) Use of whirlpool therapy, heat therapy, soaking therapy, and removal of bandages by soaking on the first visit to medical personnel.

HAZARD COMMUNICATION PROGRAM

Introduction 

Construction Solutions, Inc. is firmly committed to providing all of its employees with a safe and healthy work environment. It is a matter of company policy to provide our employees with information about hazardous chemicals on the worksite through our hazard communication program; which includes container labeling, Material Safety Data Sheets (MSDSs) and employee information/training.

The president will have the overall responsibility for coordinating the hazard communication program at Construction Solutions, Inc. She will make our written hazard communication program available, upon request, to employees, the Assistance Secretary of Labor of Occupational Safety and health and the Director of the National Institute for Occupational Safety and Health.

Labeling

Construction Solutions, Inc. will require all subcontractors to comply with proper labeling practices.

The labels will list:

1) the contents of the container

2) appropriate hazard warning

3) the name and address of the manufacturer, importer or other responsible party

Material Safety Data Sheets

Copies of Material Safety Data Sheets for all hazardous chemicals used for a Construction Solutions, Inc. project will be maintained in a file for Construction Solutions, Inc. employees and project managers who could be potentially exposed and other subcontractors that may be working in the same space.

Non-Routine Tasks

Periodically subcontractors are required to perform non-routine tasks. Subcontractors will be required to inform Project Managers about hazards to which they and other subcontractors may be exposed and appropriate protective and safety measures.

Informing Other Employees

Each contractor bringing chemical(s) onto a jobsite must provide us with the appropriate hazard information on these substances to which our own employees and other contractors may be exposed to on a jobsite. Collection of MSDSs by Construction Solutions does not release the subcontractors of their responsibility to inform their employees or other contractors of potential hazardous materials.

CONSTRUCTION SOLUTIONS BASIC SAFETY

JOBSITE CHECKLIST

GENERAL:

1) Safety Standards must be posted on the job site.

2) MSDS sheets for hazardous materials must be available on the job site.

3) Job site's complete address must be posted on the job site.

4) Emergency phone numbers must be posted on the job site.

5) A fire extinguisher must be available on the job site.

6) A first aid kit must be available on the job site.

HOUSEKEEPING: 

1) A trash container should be available on the job site.

2) Daily job site clean up must be done by each trade.

PROTECTIVE EQUIPMENT: 

1) Hard hats must be worn whenever there is danger of head injuries from impact, flying or falling objects or electrical shock and burns.

2) Gloves are to be worn when working with materials with sharp edges.

3) Goggles or face shields are mandatory when drilling, burning, chipping, grinding, sawing, or grouting.

4) Respirators are to be worn when workers are exposed to harmful dust, fumes, and gases.

5) Hearing protective devices are to be worn by workers where noise levels are excessive.

6) Workers are required to wear footwear adequate for their assigned work. Steel workers must wear steel-toed boots.

7) Insulated rubber gloves are to be used when working with "hot" wiring.

8) Welding goggles, gloves, and clothing should be used by welders.

LADDERS: 

1) All ladders must be equipped with rubber ladder shoes.

2) Step ladders are to be used only in the full open position.

3) Extension ladders are to extend 36" above the landing.

4) Extension ladders are to be tied off at the top.

5) No metal ladders are to be used within 10' of electrical lines.

6) No standing on top of step ladders.

CONSTRUCTION SOLUTIONS BASIC SAFETY JOBSITE CHECKLIST (continued)

SCAFFOLDS: 

1) All cross and diagonal bracing must be in place and properly connected.

2) There must not be any riders on work platform while it is being moved.

3) Wheel brakes must be set while in use.

4) Scaffolds above 10' must have guard rails and toe boards.

5) Height must not exceed 4 times base dimension unless outriggers are used.

6) Platform work boards are to be laid together tight.

7) Safety harnesses must be used above 30' AFF.

8) Scaffolds are to be erected on a firm and substantial surface.

ELECTRICAL: 

1) Extension cords must be in good shape (no fraying or splicing).

2) Extension cords must be protected from "drive over" traffic.

3) All temporary circuits must be properly guarded and grounded.

4) Power that is shut off for safety should be locked down and a warning sign posted.

5) Adequate temporary lighting must be provided.

6) Temporary lights need to have protective covers.

7) Power hand tools are to have power cords in good shape with grounding.

FLOOR AND WALL OPENINGS: 

1) Floor openings are to be securely planked or protected by secure barricades with 4" toe kicks.

2) Walls openings are to be protected with top and intermediate guard rails.

3) If a wall opening is more than 6' AFF, a 4" toe band is required.

4) Construction stairs are to be provided with hand rails and landings with guardrails.

FIRE SAFETY: 

1) Flammable liquids must be stored in UL approved containers.

2) Flammable liquid containers must be clearly identified.

3) There must be adequate ventilation for flammable liquids.

4) Fire watch must be provided during welding.

5) Combustible debris must be removed daily (solvent waste, oily rags, etc.)

6) A "No Smoking" or "Open Flame" sign must be posted where there is a possible build up of explosive gases.

CONSTRUCTION SOLUTIONS BASIC SAFETY JOBSITE CHECKLIST (continued)

TRENCHING AND EXCAVATION: 

1) Trenches 4' deep or more should be provided with a ladder located no more than 25' of travel.

2) Excavated material should be stored & retained at least 2' from edge of excavation.

3) Barricades should be installed when mobile equipment is working adjacent to excavation.

4) Trenches over 5' in depth should be properly shored.

5) Trenches in paved areas are to be barricaded with lit barricades.

6) Trenches are to be back filled as soon as work is completed.

7) If needed, utility companies should be notified prior to excavation.

Job Name: 




 Job#:  

Project Manager: 





Job Location: 







 Inspection Date: 





Inspector: 





 Signature: 








CONSTRUCTION SOLUTIONS BASIC SAFETY JOBSITE CHECKLIST

Pass Fail N/A


      
GENERAL:

    
1) Safety Standards must be posted on the job site.

    
2) MSDS sheets for hazardous materials must be available on the job site.

    
3) Job site’s complete address must be posted on the job site.

    
4) Emergency phone numbers must be posted on the job site.

    
5) A fire extinguisher must be available on the job site.

    
6) A first aid kit must be available on the job site.


     
HOUSEKEEPING:

    
1) A trash container should be available on the job site.

    
2) Daily job site clean up must be done by each trade.


     
PROTECTIVE EQUIPMENT:

    
1) Hard hats must be worn whenever there is danger of head injuries from

impact, flying or falling objects or electrical shock and burns.

    
2) Gloves are to be worn when working with materials with sharp edges.

    
3) Goggles or face shields are mandatory when drilling, burning, chipping, 



grinding, sawing or grouting.

    
4) Respirators are to be worn when workers are exposed to harmful dust,

fumes, and gases.

    
5) Hearing protective devices are to be worn by workers where noise levels 



are excessive.

    
6) Workers are required to wear footwear adequate for their assigned work.

Steel workers must wear steel–toed boots.

    
7) Insulated rubber gloves are to be used when working with “hot” wiring.

    
8) Welding goggles, gloves, and clothing should be used by welders.


       LADDERS:

    
1) All ladders must be equipped with rubber ladders shoes.

    
2) Step ladders are to be used only in the full open position.

    
3) Extension ladders are to extend 36” above the landing.

    
4) Extension ladders are to be tied off at the top.

    
5) No metal ladders are to be used within 10’ of electrical lines.

    
6) No standing on top of step ladders.

Job Name: 




 Job#:  

Project Manager: 





Job Location: 







 Inspection Date: 





Inspector: 





 Signature: 








CONSTRUCTION SOLUTIONS BASIC SAFETY JOBSITE CHECKLIST (continued)

Pass Fail N/A



SCAFFOLDS:

    
1) All cross and diagonal bracing must be in place and properly connected.

    
2) There must not be any riders on work platform while it is being moved.

    
3) Wheel brakes must be set while in use.

    
4) Scaffolds above 10’ must have guard rails and toe boards.

    
5) Height must not exceed 4 times base dimension unless outriggers are used.

    
6) Platform work boards are to be laid together tight.

    
7) Safety harnesses must be used above 30’ AFF.

    
8) Scaffolds are to be erected on a firm and substantial surface.



ELECTRICAL:

    
1) Extension cords must be in good shape (no fraying or splicing)

    
2) Extension cords must be protected from “drive over” traffic.

    
3) All temporary circuits must be properly guarded and grounded.

    
4) Power that is shut off for safety should be locked down and a warning sign

posted.

    
5) Adequate temporary lighting must be provided.

    
6) Temporary lights need to have protective covers.

    
7) Power hand tools are to have power cords in good shape with grounding.



FLOOR AND WALL OPENINGS:

    
1) Floor opening are to be securely planked or protected by secure barricades 



with 4” toe kicks.

    
2) Wall openings are to be protected with top and intermediate guard rails.

    
3) If a wall opening is more than 6’ AFF, a 4” toe band is required.

    
4) Construction stairs are to be provided with hand rails and landings with 



guardrails.



Fire safety:

    
1) Flammable liquids must be stored in UL approved containers.

    
2) Flammable liquid containers must be clearly identified.

    
3) There must be adequate ventilation for flammable liquids.

    
4) Fire watch must be provided during welding.

    
5) Combustible debris must be removed daily (solvent waste, oily rags, etc)

    
6) A “No Smoking” or “Open Flame” sign must be posted where there is a

possible build up of explosive gases.

Job Name: 




 Job#:  

Project Manager: 





Job Location: 







 Inspection Date: 





Inspector: 





 Signature: 








CONSTRUCTION SOLUTIONS BASIC SAFETY JOBSITE CHECKLIST (continued)

Pass Fail N/A



Trenching and excavation:

    
1) Trenches 4’ deep or more should be provided with a ladder located no more 



than 25’ of travel.

    
2) Excavated material should be stored & retained at least 2’ from edge of

excavation.

    
3) Barricades should be installed when mobile equipment is working adjacent 



to excavation.

    
4) Trenches over 5’ in depth should be properly shored.

    
5) Trenches in paved areas are to be barricaded with lit barricades.

    
6) Trenches are to be back filled as soon as work is completed.

    
7) If needed, utility companies should be notified prior to excavation.

site safety report

for use with construction solutions safety checklist

project 















date:  















project status and site observations:

corrective action taken:

name:  









For additional resource and information, please visit:

www.osha.gov
(See attached examples)
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